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How It All
Started 

Regional Housing Coalition was formed in 2021. 

Mission: Be a convener of community members, governments,
for-profit businesses and non-profit organizations to unify the
region’s efforts to provide attainable housing to all people,
regardless of neighborhood or individual characteristics.

Key Players: Truist Investment of $200k 



No Collaboration 

Regionalism was not a concern until...

Rising traffic congestion and emissions

Rising rent and home prices 

Wetlands, storm water, and heir property 

The Challenges of
Growing Cities

As the Charleston metro area welcomes an
average of 33 people a day, demands and
pressures grow on all sides to meet the region's
needs as it expands. 



As South Carolina's first bus rapid transit
system comes to the Lowcountry, we have an
opportunity to not only preserve, but to
establish parameters and guidelines that
focus on improving quality of life for
communities and residents.

Preserving Existing Communities:
Ensuring that existing residents and communities are not negatively impacted by growth

Mixed-use Development:
A blend of housing, jobs, shopping, social venues and other land uses within walking distance

Quality Public Transit:
Reliable, safe and affordable public transportation options

Pedestrian & Bicycle Connectivity:
Safe and easy to use pedestrian and bicycle resources





Reynolds Stop Focus Area 
• Two parallel goals work hand in hand: 1)

Revitilization of Reynolds Avenue corridor
with shops and businesses. 2) Public
investment in parking to accelerate
densification.
Protect existing single family lots which are
already small scale, and already relatively
dense from a single family land use
perspective
Current rents do not support structured
parking per SB Friedman report. Currently
requires at least $2.75 to $3.00/sf, levels only
seen in peninsular Charleston and certain
areas of Mt. Pleasant. Rents in lower N Chs
are closer to $1.50/sf. This works against the
idea of densification.
There have been no privately funded parking
decks in North Charleston, except the Top
Golf deck.
Accelerate Densification around Rivers Ave
Corridor and Reynolds Avenue with several
strategic parking decks and surface lots to
be subsidized or publicly funded
Start in this focused area to acheive some
small wins and and then encourage ripple
effect.
New Cosgrove entry into Navy Yard will be
important connection.
A poor quality streetscape, regardless of
whether there’s the LCRT will not deliver
positive results. Skimping on the streetscape
will limit the effectiveness of the LCRT and
ultimately leave Rivers Ave as a place that
people do not want to spend their time. A
“less bad” Rivers Ave (ie: just a 10’ wide
multimodal path) won’t make a difference, it
must be transformed, at least near the stops
with street trees and fixtures.
Possibility to provide stormwater capture
under parking decks or on first floor under
the ramps. Example was brought up of this
occuring on the peninsula.
Parking decks to be rectangular, and
freestanding for cost efficiency.
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Multi-family and small
scale mixed-use infill as

market supports.
Aggregation of larger

blocks is possible, but not 
required.

Publicly funded parking
garage to support 

Reynolds Ave and small-
scale mixed-use and resi 

developments

Newly opened King 
BBQ

Possible publicly
funded surface lot on

excess Dominion 
Energy property

Opening soon: Wits 
End Comedy Club

Look into ADUs and
possible townhome

inclusion within existing
neighborhoods to 

increase housing supply

Publicly funded 
parking garage

Townhome opportunity:
Transition from Corridor

density to R1. Identify other 
appropriate TH parcels

Reynolds Revitalization
Zone: Parking need is one

factor holding it back. 

Starlight Motel: Recently
renovated historic tax 

credit project

Combined notes from two breakout groups including property owners, architects and engineers. Both groups focused on Reynolds Ave stop and came to similar outcomes

Possibly turn
Rexton into surface 

parking lot

Planned Chicora 
Elem Revitalization







The City of Charleston approved the Housing
Impact Analysis to help with data-driven decision-
making.

         The Town of Summerville announced they are one year
ahead of schedule on the Berlin G. Myers Parkway

expansion and expect completion by May 2025.

Local Leaders Are
Driving Housing and
Infrastructure Solutions

Charleston County, the City of
Charleston and the Town of
Summerville have all taken proactive
steps to address the attainable housing
and infrastructure challenges in our
region.

Charleston County announced the
establishment of the Local Housing
Trust Fund, which will support
development and preservation of
attainable housing.



What are we
doing?

MAXIMIZE BUILDING HEIGHTS AND DENSITY NEAR STATIONS:
Vertically integrated, mixed-use, higher density uses
immediately adjacent to transit stations foster stronger transit
ridership and promote active streetscapes with ground floor
retail, cafes and restaurants, and public spaces.

Green building techniques for transit hubs



BUILDINGS
FRONTING THE
STREET WITH
STRONG
PEDESTRIAN
REALM

Priortizing primary building façades and
building “front doors” being oriented to the
street with ample sidewalks and other
streetscape features that encourage
pedestrian use and activity



Reynolds
Avenue and
Dorchester
Road Station
Area



The Role of Policy
and Investment

Effective policies and investments are
critical for fostering transit innovation.
Governments and private sectors must
collaborate to fund infrastructure,
develop cutting-edge technologies, and
ensure that public transit remains
sustainable and accessible to all.

Government funding boosts research

Public-private partnerships drive innovation

Policies support green, accessible transit



CMCC + Berkeley
Charleston Dorchest
Council of Governments 

TOD Developers Round Table 

Regional Housing Study 



The Role of Policy
 and Local Leadership 



The Role of
Policy

 and Local
Leadership 



The Role of
Policy

 and Local
Leadership 



Policies for
Change

Mixed-use Zoning  - from MU 1 to MU2 Workforce
Housing District 
TOD Overlay District for each LCRT station 
Improved Parking 
Expand creative funding options 
Identify catalyst projects to encourage a public-
private partnership that results in TOD-like
development project 
TOD working group 
TOD implemenation Monitoring 
Right-size parking codes/orginances/policies 



1. Attainable Housing: Lowcountry residents can afford to buy or rent a
home and have money left to save, enjoy vacations, and put their kids
through school.

2. Future-Ready Education: Every Charleston, Berkeley, and Dorchester
Counties student receives a high-quality education that prepares them for
success in our region’s workforce. Students graduate with a plan for their
future and a path to contribute positively.

3. Multi-Faceted Regional Transit System: The region features a reliable,
accessible and streamlined regional transit system. Cars are not required
for people to have active economic, social, civic and cultural lives in the
region.

4. Affordable, High-Quality Childcare: Parents don’t have to choose
between participating in the economy and providing childcare. Young
families rate high-quality childcare services at reasonable costs as a top
attractor to the region.

Multi-Faceted Regional Transit System



Political Will 
Advocate for equitable land use.
Political will ensures consistent
leadership to push policies through.
Political leaders must have the
courage to prioritize walkability and
TOD goals over car-centric
demands. Political will turns ideas into action. Without it, these

technically sound policy proposals risk being stalled,
watered down, or ignored.





THANK YOU

clogan@charlestonchamber.org


